
2013 Annual Results 

March 2014 

0 



Disclaimer 

The materials used in this annual results press conference are being furnished to you for your information only.  

No representation or warranty, express or implied, is made by the Company or its connected person, or any of their 

respective directors, officers, employees, advisers or representatives as to, and no reliance should be placed on, the 

fairness, accuracy, completeness or correctness of any information or opinion contained herein. This presentation 

may contain the Company’s opinions on, and plans and expectation in the future.  Any such prospects and forward -

looking statements are based on the current expectation or opinion of the management and a number of assumptions 

and estimations about the operations of the Company, as well as factors which are beyond the Company’s control.  

The data and opinion contained herein are based on the information as at 31 December 2013, which are subject to 

change without notice.  Such data and opinion have not been, and will not be, updated to reflect any developments 

which may occur after the date of preparing this presentation.  No reliance should be placed on the data contained 

herein which is based on the information as at 31 December 2013 or the prospects and forward -looking statements 

which do not guarantee the future performance of the Company.  You may be liable for any unauthorized leakage of 

the information which may have a material effect on the share price and the interest of the Company and the 

shareholders. 
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Key Achievements in 2013 

Successfully completed the listing on the Main Board of Hong Kong Stock Exchange with US$2.8 
billion being raised 

Continuously created the synergy in financial service platforms with the income derived from 
business arising from cross-selling efforts reached RMB1.6 billion 

Aggressively expanded distressed asset management business with an annual acquisition amount 
of RMB88.8 billion, representing a 70.2% growth compared to 2012 

Steadily executed the disposal plan of DES Assets with a net disposal gain and dividend income of 
RMB5.0 billion 

Rapidly developed the asset management business, private equity funds’ third party AUM 
increased to RMB20.1 billion,  surged 416.2% compared to 2012 

Focused on enhancing risk management capability, with effective credit risk and market risk 
control  

 

 

 

 

 

 
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64.4% 

33.9% 

1.7% 

58.9% 

18.8% 

22.3% 

54.2% 

19.0% 

26.8% 

2013 2012 

Total Assets Breakdown by Segment Pre-tax Profit Breakdown by Segment  

Balanced Development of Each Business Segment 

Note: Percentage calculation does not include elimination 

2012 

Pre-tax ROAE 

Total Assets:  
RMB254.6 bn 

Total Assets:  
RMB383.8 bn 

Pre-tax profit:  
RMB9.6 bn 

Pre-tax profit:  
RMB11.8 bn 

18.5%  

26.0% 

11.9% 

3.6% 

16.4% 

31.4% 30.1% 

16.8% 

12.6% 

1.4% 
4.1% 

18.3% 

2012 2013 Adjusted by IPO proceeds 

Distressed Asset Management Financial Investment  

and Asset Management 
Financial Services Group 
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70.3% 

25.4% 

4.3% 

2013 

Financial Services Financial Investment and  

Asset Management 

Distressed Asset Management Financial Services Financial Investment and  

Asset Management 

Distressed Asset Management 



Distressed Asset Management – Distressed Debt Assets  1 

Rapid growth in business scale 

Net Balance of Distressed Debt Assets 

56,090  

114,755  

2012 2013 

47.2% 

45.6% 

54.4% 

52.8% 

Acquisition Cost of Distressed Debt 

Assets  

52,191  

88,813  

2012 2013 

(RMB mm)  

43.2% 

47.7% 

52.3% 

56.8% 

Income from Distressed Debt Assets 

7,492  

14,678  

2012 2013 

(RMB mm)  

71.2% 

57.3% 

42.7% 

28.8% 

FI distressed assets NFE distressed assets  

(RMB mm) 
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Distressed Asset Management – Traditional Distressed Assets 1 

Acquisition amount increased significantly as banks accelerated disposal of non-performing loans 

309.5 

350.0 

0.99% 1.00% 

2012 2013 

79.7 

109.1 

0.72% 0.86% 

2012 2013 

41.9 

54.8 

0.81% 0.88% 

2012 2013 

Balance of NPLs from Banks (1)  Acquisition Cost(2) 

Net Balance (2) 

2,942  

12,279  

2012 2013 

8,022  

16,784  

2012 2013 

433.3 422.9 
407.8 

427.9 438.2 
456.4 

478.8 
492.9 

526.5 
539.5 

563.6 
592.1 

1.10% 

1.00% 

0.90% 

1.00% 
0.94% 0.94% 0.95% 0.95% 0.96% 0.96% 0.97% 

1.00% 

Mar-11 Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 

 (RMB bn)  

Large Commercial 
Banks 

Joint-stock 
Commercial Banks 

City Commercial 
Banks 

(RMB mm)  

(RMB mm)  

Balance of NPL NPL ratio 

(1) Source: CBRC 

(2) First segment data 
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1 

Increasing income and stable return on disposal 

Income from Traditional Distressed Assets(1) Return on Disposal(1) 

(1) First segment data 

3,974 

4,534 

2012 2013 

112.5% 111.3% 

2012 2013 

(RMB mm) 
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NFE 
60.2%  

Banks 
23.4%  

Non-bank 
financial 

institutions 
16.3%  

Distressed Asset Management – Restructured Distressed Assets 1 

Significant market potential 

Acquisition Cost Acquisition Cost Breakdown by Sources(1) 

Net Balance 

49,250  

76,534  

2012 2013 

48,068  

97,971  

2012 2013 

(RMB mm) 

(RMB mm) 

NFE 
60.7%  

Banks 
23.4%  

Non-bank 
financial 

institutions 
15.9%  

2012 

2013 

9 

(1) Distressed assets from banks equal to the sum of distressed assets from large commercial banks, joint -stock commercial banks, ci ty and 

rural commercial banks and other banks minus the total acquisition cost of traditional distressed assets, distressed assets f rom non-bank 

financial institutions equal to distressed assets from non-bank financial institutions under FI distressed assets, distressed assets from 

NFE equal to the total acquisition cost of restructured distressed assets minus the sum of two categories mentioned before 



1 

Structural adjustment and risk control are the strategic focus of Restructuring Model 

Industry Breakdown Maximizing Risk Adjusted Return 

 Continue to enhance the portfolio of restructured 
distressed assets through the adjustment of industry 
composition and maturity profile  

 Further strengthen the credit assessment process 
and implement strategy to adjust the regional 
exposure, to proactively reduce risk exposure 

 By the end of 2013, the percentage of assets 
secured with guarantee, mortgage and pledge 
accounted for 99.3% of total distressed debt assets 
classified as receivables 
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Distressed Asset Management – Restructured Distressed Assets 

Real estate 
60.3% 

Leasing and 
commercial 

services 

10.5% 

Water, 
environment 

and public 

utilities 

management 

5.7% 

Construction 
5.6% 

Manufacturing 
4.9% 

Others 
13.0% 

2013 

Real estate 
68.5% 

Leasing and 
commercial 

services 

6.4% 

Water, 
environment 

and public 

utilities 

management 

6.6% 

Construction 
5.0% 

Manufacturing 
3.7% 

Others 
9.8% 

2012 



1 

Stable annualized return and improving asset quality 

Annualized Return on Monthly Average 
Balance Impaired Assets Ratio 

16.0% 

13.5% 

2012 2013 

Impaired Assets Coverage Ratio 

1.2% 

1.0% 

2012 2013 

248.4% 

291.1% 

2012 2013 
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Distressed Asset Management – DES 1 

Unlisted DES Assets still represent the majority; Accelerate the disposal of listed DES Assets  

Book Value Breakdown by Type 

Unlisted 
75.6% 

Listed 
24.4% 

Unlisted 
80.7% 

Listed 
19.3% 

Total book value of RMB48.2bn  

Total book value of RMB42.3bn 

Accelerate the Disposal of Listed DES Assets  
to Reduce Market Risk 

11,789 

8,140 

2012 2013 

69 

26 

2012 2013 

No. of Listed DES Companies 

Book Value of Listed DES Assets 

(RMB mm) 
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2012 

2013 



Distressed Asset Management – DES 1 

Disposal income keep stable with dividend income grew rapidly 

13 

(RMB mm) 

4,683 

3,645 

2012 2013 

965 

1,351 

2012 2013 

Net Gain on DES Assets Disposed Dividend Income 

(RMB mm) 



1.3 

2.3 

2012 2013 

13.9 

19.7 

2012 2013 

Balance of Principal Investments 

Financial Investment and Asset Management 2 

Diversified investment portfolio and fast growing investment income 

(RMB bn)  

(RMB bn)  

Income from Principal Investments 

Balance of Principal Investment Breakdown by Investment Type 

Equity 
investments 

55.0% 
Fund 

investments 
18.2% 

Real estate 
investments 

9.4% 

Other 
investments 

17.4% 

2013 

Equity 
investments 

62.7% 

Real estate 
investments 

15.1% 

Fund 
investments 

11.4% 

Other 
investments 

10.8% 

2012 
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Total Committed Capital of PE Business Total Paid-in Capital 

2 

Continue expanding third-party assets under management 

Paid-in Capital from Third Parties Fund Management Income 

3.9 

20.1 

2012 2013 

(RMB bn)  

11.5 

61.2 

2012 2013 

(RMB bn)  

4.8 

23.1 

2012 2013 

18.0 

84.7 

2012 2013 

(RMB bn)  

(RMB mm) 
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164 

515 

2012 2013 

10,553 

12,134 

2012 2013 

Financial Service 3 

Improving performance of financial subsidiaries 

(RMB mm) (RMB mm) 

(1) Total income and PBT of financial service sector 

Total Income of Financial Subsidiaries(1) Pre-tax Profit of Financial Subsidiaries(1) 
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 Financial Service 3 

Significant intra-group synergy 

Breakdown of Cross-Selling Income 
Total Income of Cinda Financial Leasing Derived from 

Cross-Selling(1) 

Total Income of Jingu Trust Derived from Cross-Selling(1) 

(1) Data from internal statistics 17 

Financial 
leasing 
78.4% 

Trust 
15.9% 

P&C Insurance 
3.4% 

Others 
2.3% 

0.87 

1.24 

2012 2013 

(RMB bn) 

Total income: RMB1.6 bn 

171 

250 

2012 2013 

(RMB mm) 
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Major Financial Data 

 (RMB mm, except per share data and 
ratios)  

2012 2013 Change 

Total assets 254,614  383,785  + 50.7% 

Equity attributable to equity holders of 

the Company 
54,774  75,998  + 38.7% 

Total income 32,335  42,413  + 31.2% 

Profit before tax 9,596 11,772  + 22.7% 

Profit attributable to equity holders of 

the Company 
7,306 9,027  + 23.6% 

EPS 0.25  0.30 + 20.0% 

Cost-to-income ratio 29.7% 26.2% - 3.5 ppt 

ROAA 3.4% 2.9% - 0.5 ppt 

ROAE 15.8% 13.8% - 2.0 ppt 

Capital Adequacy Ratio 21.0%  21.6% + 0.6 ppt 
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Increasing Asset Scale(1) Group Leverage Ratio(2) and Capital Adequacy Ratio 

Sufficient Capital and Moderate Leverage Ratio can 

Support Future Business Development 

140,328  

228,604  

49,027  

72,776  

69,352  

86,248  

2012 2013 

Distressed asset management 
Financial investment and asset management 
Financial services 

(RMB mm) 

4.2x 
4.6x 

2012 2013 

(1) Exclude elimination  

(2) Total assets divided by total equity 

+62.9% 

+48.4% 

+24.4% 

21.0% 21.6% 

2012 2013 

Total Assets / Total Equity 

Capital Adequacy Ratio 
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Borrow ings 
49.9% 

Accounts payable to 
MOF and borrow ings 

from central bank 

29.6% 

Financial assets sold 
under repurchase 

agreements and others 

12.3% 

Bonds issued 
8.2% 

Balance of Interest Bearing Liabilities Interest Bearing Liabilities Breakdown 

Diversified and Commercialized Funding Channel 

152,423 

240,110 

2012 2013 

(RMB mm) 

Interest Rate Range of Borrowings of Parent Company 

As of December 31  

2012 2013 

Fixed rate 4.80% - 6.90% 4.75% - 6.90% 

Variable rate 5.35% - 6.15% 5.10% - 6.25% 
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Borrow ings 
 72.5% 

Accounts payable to 
MOF and borrow ings 

from central bank 

11.1% 

Financial assets sold 
under repurchase 

agreements and others 

10.9% 

Bonds issued 
 5.5% 

2013 

2012 



Analysis of Remaining Maturity of the Financial Assets and Liabilities as of 12/31/2013 

Well Matched Duration of Financial Assets and Liabilities 

(RMB mm) 

22 

61,124 

17,196 

78,000 

97,666 

13,609 

73,944 

(20,322) (17,129) 

(91,363) 

(130,930) 

(3,337) 
(201) 

Less than 1 months 1 ~ 3 months 3 ~ 12 months 1 ~ 5 years Over 5 years Past due / undated 

Financial assets Financial liabilities 



3,365 

5,065 

2012 2013 

Further Enhancement in Operational Efficiency Cost-to-Income Ratio(3) 

Improved Operational Efficiency Driven by Economies of Scale  

(1) Calculated based  on sum of book value of distressed debt assets and book value of DES assets divided by 31 branches 

(2) Calculated based on total income from distressed  asset management divided by 31 branches 

(3) Cost/income ratio = operating expense/(total income – insurance costs- commission and fee expense – purchases and changes in inventories – interest expense), in 

which operating expense include employee benefits, depreciation and amortization and other expenses 

(RMB mm) 

29.7% 

26.2% 

2012 2013 

Average of Distressed Assets Managed Per Branch (1) 

464 

700 

2012 2013 

Average Income from Distressed Asset Management  Per Branch (2) 
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Profit Attributable to Shareholders ROAE / ROAA 

Superior Profitability 

7,306 

9,027 

2012 2013 

(RMB mm) 

13.8% 

15.8% 15.6% 

2012 2013 

3.40% 2.85% 

ROAE ROAA 

2.92% 

Adjusted IPO proceeds 
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Development Strategy and Sustainable Business Model 

 Continue to consolidate and expand our 

leadership in core business 

 Promote steady growth of restructuring 

business 

 Further enhance and realize value of 

DES Assets 

 

Continue to 

focus on core 

business and 

enhance 

competitive 

advantages 

 Further expand third 

party assets under 

management  

 Actively develop special 

situation investment 

business 

 Continue to create 

synergies among business 

platforms 

 Continue to enhance 

group risk management 

capabilities  

 Further diversify funding 

sources 

 

Actively  

develop asset 

management 

business and 

expand special 

situation 

investment 

Deepen group 

synergy creation, 

strengthen group 

control 

26 



Corporate Vision 

Continue to develop and refine our differentiated business model and to deliver sustainable and competitive returns to our 

shareholders through further consolidating and extending our leadership in the distressed asset management sector, 

actively developing our asset management business and operating our diversified business platforms synergistically  

Continue to 

enhance the 

synergies 

across our 

diversified 

business 

platforms 

Actively 

expand third 

party asset 

management 

and special 

situation 

investment 

business 

“One Cinda” Principle 

27 

Continuously 

expand 
acquisition of 

traditional 
distressed 

assets 

Proactively 
capture the 

opportunities of 
restructured 

distressed 
assets 

Further enhance 

and realize the 
value of DES 

Assets  


